This study explored the cognitive dimensions used by individuals in judging work performance based on the individual scale methodology of Hayashi, Ohashi, & Hirooka 1983 . The participants were fteen undergraduate students and nine workers. First, the participants described the characteristics of eight high performers and eight low performers whom they had worked with. Second, from these characteristics, they selected twenty characteristics that they considered as determinants in judging whether performers are superior or inferior. Third, using an individual scale consisting of the selected characteristics, they rated sixteen high performers and sixteen low performers. Factor analyses were conducted for each participant's ratings on the individual scale. The results suggested that three or four dimensions were generally used in judging performers, although there were individual di唖 erences in the number of dimensions used. Undergraduate students judged performers using more cognitive dimensions than workers did. The contents of the cognitive dimensions were relevant to technical skill, work attitude, cognitive ability, motivation, interpersonal competence, leadership, and personality. Undergraduate students used fewer cognitive ability dimensions and more personality dimensions than workers used.
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